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Gradually there came into existence the famous
Birmingham caucus which was to revolutionize English
politics. Admittedly it was open to considerable
criticism, and it introduced party politics into local
government, but, with the extension of the franchise,
it was probably inevitable, and no one then could have
foreseen that before another twenty years had passed
the Irish would have compelled the introduction of the
closure into the House of Commons: together these
two innovations rendered the party machines the
masters of British politics, and such they have since
remained.

It may be that some men in early life map out their
careers in detail, but such was not the case with
Mr. Chamberlain, for where he was concerned one
thing led to another. The machine which he created
fulfilled all his expectations, and gave the Liberals a
substantial majority on the Council, which, in its turn,
chose him for Mayor. The day of "The Old Wood-
man" in Easy Row was over.

As Mr. Chamberlain saw it three reforms were
immediately necessary, the acquisition by the munici-
pality of the gas and water supply, and slum clearance.
The great problem was how to find the money without
a substantial increase in the rates, for the latter method
had not yet become the normal procedure in local
government. The new Mayor soon came to the con-
clusion that the one reform could be made to defray
the greater part of the cost of the other. It was here
that his business training was so valuable. He saw that
if the gas undertaking was properly conducted, that is
to say rationalized, it should yield the town far greater
profits than could be made by several companies, each
with a separate organization. Nevertheless, it required